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ABSTRACT:

This paper conducted a case study on the current status of digital products alongside and beyond the value

chain of electric utilities in Germany, and found that a lot of digital products, e.g. virtual power plant(VPP),

predictable maintenance, algorithmic trading, smart home, real time pricing by EV charging , are produced.

Also, in future, new Innovative digital products are expected to emerge with the development of intelligent

meters and EV charging stations. Up to the present, many new digital products are developed by new

competitive players. Therefore, incumbent electric utilities are forced to improve innovation abilities to create

new digital products.
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